
CITY OF ROSENBERG

SPECIAL COUNCIL MEETING MINUTES

On this the 5th day of February, 2015, the City Council of the City of Rosenberg, Fort Bend County, Texas, 
met in a Special Session, in the Rosenberg City Hall Council Chamber, located at 2110 4th Street, 
Rosenberg, Texas. 

PRESENT

Vincent M. Morales, Jr

William Benton

Cynthia McConathy
Jimmie J. Pena

Susan Euton

Dwayne Grigar

Amanda Barta

STAFF PRESENT

Robert Gracia

Linda Cernosek

Joyce Vasut

Angelia Hayes

Luis Garza

Mayor

Councilor at Large, Position 1

Councilor at Large, Position 2

Councilor, District 1

Councilor, District 2

Councilor, District 3

Councilor, District 4

City Manager
City Secretary
Executive Director of Administrative Services

Court Administrator

Accounting Supervisor

The City Council reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed below, as authorized by Title 5, Chapter 551, of the Texas
Government Code. 

CALL TO ORDER. 

Mayor Morales called the meeting to order at 6: 30 p.m. 

GENERAL COMMENTS FROM THE AUDIENCE. 

Citizens who desire to address the City Council with comments of a general nature will be received at
this time. Each speaker is limited to three ( 3) minutes. In accordance with the Texas Open Meetings

Act, the City Council is restricted from discussing or taking action on items not listed on the agenda. It is
our policy to have all speakers identify themselves by providing their name and residential address
when making comments. 

AGENDA

1. REVIEW AND DISCUSS PRESENTATIONS FROM THE FOLLOWING FIRMS REGARDING REQUEST FOR

PROPOSAL NO. 2014 -19 FOR MUNICIPAL COURT COLLECTION SERVICES, AND TAKE ACTION AS

NECESSARY. 

Pioneer Credit Recovery; 
Perdue Brandon Fielder Collins and Mott, LLP; and, 

Linebarger Goggan Blair and Sampson, LLP. 

Executive Summary: The City of Rosenberg solicited Request for Proposals ( RFP) for Municipal Court
Collection Services on November 09, 2014, and November 16, 2014, in the local newspaper as well

as posting on the City website. A total of three (3) proposals were received in response to RFP No. 
2014 -09 on Thursday, November 26, 2014. Due to the size of the documents, the proposals have

been distributed under separate cover for City Council review. 

Representatives from the submitting firms will present their proposals. City Council will have an
opportunity to pose questions to the presenting firms. 
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Key discussion points: 
Representatives from Pioneer Credit Recovery Pioneer Credit Recovery distributed handouts
and began their presentation regarding the firm' s qualifications, experience, and proposals. 

Questions presented by Council: 
Q: If we authorize you to take collections via credit card, do you take a portion of the fee? 

A: No. Collections work as an add -on fee. The defendant pays the 30% collection fee. If the

fee is paid directly to the court, we are notified that the violator paid in full and we would
invoice the fee the next month. If the judge reduces the fine, or time is served, we work on

a contingency basis. We have to collect the full amount before we get paid. 
C: Our main concern is how aggressively you go after collections. These are our citizens, 
after all, not hardened criminals. 

A: Traffic tickets are Class C Misdemeanors. We record every single phone call and have a
zero tolerance policy for anyone being treated without respect. 
Q: How many times do you make contact with the defendant? 
A: Your RFP had a stipulation for a six -time, 180 -day telephone and letter cycle, so we
would follow that pattern. We start with letters, then phone calls when necessary. It will not
be aggressive; it will be a chance for the defendant to meet the obligations of the court. 

Q: If they indicate that they can make payments, do you make those arrangements, or
does the court? 

A: Your RFP dictates that payment goes directly to the court. We give them the online
website to make payments. We do not call the court to let them know a payment

agreement has been made, but that information would be available in the reports. 

Q: Can you explain what skip -trace is? 
A: We have a lot of proprietary resources where we can look into their information in order
to make contact with them. 

Q: If someone gets a letter from you, you have the 30% added on. If they go directly to the
court to make payment, is that amount in your records for the court to collect on your

behalf? 

A: The current program your court is using will show that fee adjustment so that the court
can collect the 30% and balance it to us. 

Q: How long has the City been using a collection agency? 
A: 20 -30 years. 

C: The main concern is that we do not want our citizens to feel harassed or agitated. 

C: We would like to know how much credit a person gets for jail time served credit, and

when was the last time it has been evaluated. This should be investigated internally and
reported on in the future. 

C: We do not have red light cameras and do not want them. 

Q: Where is your closest office? 

A: Galveston, Texas is where all of the customer service is out of. 

Q: You all provide basically the same services at approximately the same cost. In an effort
to differentiate, how does your company participate in the community of your clients? 
A: We have a lot of community involvement in the communities we service. We donate to
festivals and parades and various other events which take place in the city upon written
requests from the City. Sally Mae was our parent company and set that standard. 

Representatives from Perdue Brandon Fielder Collins and Mott, LLP distributed handouts and

began their presentation regarding the firm' s qualifications, experience, and proposals. 
Questions presented by Council: 
C: When you look at the different companies and analyze, one distinguishing factor is how
you partner in the community you serve. You have been a great partner in Fort Bend
County. Explain what you do as a community partner. 
A: For the Rosenberg Fourth of July event, we have been a sponsor and participant for
many years. In other communities, we represent the school districts as a member of their

Education Foundations. We participate in youth and animal fairs. We make it a point to try
to give back and be a part of the community. Mike Swierka' s wife is from the Rosenberg
area and they personally participate in many local activities. 
Q: How much commission have you made off of the violators in the City of Rosenberg? 
A: We get 30% commission. Off the top of my head, I would venture to guess approximately
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35,000 - 50,000 a year for about 10 years. 

Q: How much of that was collected from out- of- towners? 
A: Over 50% of collections are people who are not residents of the City. 
Q: How do you think the one sticker for registration and inspection will impact this collection
process? 

A: It will take a couple of years to fully implement the program. I would bet that many of the
initial tickets will be reprieved. Over time, the enforcement will increase and begin to
generate revenue. It may make it easier to collect on warrants and things of that nature, 
but having a good address on the driver' s license the biggest contributing factor. 
C: We like the no robo - calls, and contact only during regular business hours and through
noon on Saturdays. 

Q: How does your software help you in your collection business compared to INCODE, and
does that software have a cost to the City for implementation? 
A: INCODE focuses on managing courts and the majority of violators who pay, but there is a
portion of that software called the Collection Module that exports data to us monthly. Any
cost to implement that Collection Module was borne by us, and if the City wanted to
change or modify their system, we would absorb any cost to update our necessary portion
of the system. 

Q: The second warrant roundup offered in the Fall- is that a state program that everyone
participates in? 

A: It is up to each city to determine how they want to participate in warrant roundups. 
Some choose to send letters during that time; others put more resources to collecting during
that time. We would work in conjunction with the court and your warrant officer to tailor the
program to suit your needs. 

C: The main concern is for the citizens themselves and the aggressiveness with which you
go after these violators. The judge makes the determination for fees, and we hope that we

don' t overstep our boundaries, and that we treat our citizens and visitors with respect. 
C: Council would like to recognize the community involvement from your company. We
have not had any complaints from citizens and it appears that you are doing a good job
and have a good working relationship with the City. 

Representatives from Linebarger Goggan Blair and Sampson, LLP distributed handouts and

began their presentation regarding the firm' s qualifications, experience, and proposals. 
Questions presented by Council: 
Q: How does the warrant mapping software assist the courts? 
A: The goal of the court is to minimize the number of cases on their delinquent docket. The

mapping software lets warrant officers know. where to locate the individuals with their last
known good address so they are maximizing efficiency of their time. 
Q: Can the court access and use the real time data program to see all of your historical
contact with one particular violator? 

A: That is correct. 

Q: Did any of the other companies have the mapping app? 
A: Perdue Brandon Fielder Collins and Mott, LLP had some mapping that could be utilized
by the city. 
Q: During a warrant roundup, do violators get a discount for turning themselves in? 
A: The objective of the warrant round -up is a statewide initiative to encourage violators with
outstanding warrants to clear them off of the docket before the arrest period begins. There
is no discount. If the city would like to enter into an amnesty /discounted payment program
after the roundup, we would be able to implement such a program if the City makes that
request. 

Q: How do the warrants work when we are not in a warrant roundup period? 
A: The City of Rosenberg has one warrant officer who continuously works the warrant cases
among other duties, but he does not necessarily spend a lot of time researching the
location of violators, nor does he have the unlimited resources to do so. 

Q: How does your company participate in the community which it serves? 
A: We participate by joining the Chamber of Commerce, by supporting charitable
organizations, by participating in activities sponsored by the City, and by volunteering in
cleanup efforts and various activities in the community. We pride ourselves in being good
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corporate citizens with all of our clients. 

2. CONSIDERATION OF AND ACTION ON RESOLUTION NO. R - 1918, A RESOLUTION AWARDING A BID IN

RESPONSE TO REQUEST FOR PROPOSAL NO. 2014 -19 FOR MUNICIPAL COURT COLLECTION SERVICES; 

AND, AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE, FOR AND ON BEHALF OF THE

CITY, APPROPRIATE DOCUMENTS AND /OR AGREEMENTS REGARDING SAME. 

Executive Summary: Resolution No. R - 1918 allows for City Council to select a firm from the three (3) 
presenting firms to perform Municipal Court Collection Services. The proposal by the selected firm
will be attached to Resolution No. R - 1918 to serve as Exhibit " A ". 

Key discussion points: 
After additional discussion, Staff and Council recommend entering into a 2 year contract
with Perdue Brandon Fielder Collins and Mott, LLP, effective May 1, 2015. 

Action: Councilor McConathy made a motion, seconded by Councilor Euton to select and direct
staff to award a bid in response to Request for Proposal No. 2014 -19 for Municipal Court Collection

Services; and, authorizing the City Manager to negotiate and execute, for and on behalf of the
City, appropriate documents and /or agreements regarding same to Perdue Brandon Fielder
Collins and Mott, LLP, with a contract effective date of May 1, 2015. The motion carried by a
unanimous vote. 

3. ADJOURNMENT. 

There being no further business, the meeting adjourned at 8:40 p.m. 

Linda Cernosek, TRMC, City Secretary
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